
CITY OF OVID        APPROVED ON 2-12-18 
REGULAR MEETING 
January 8, 2018 
 
 
Mayor Lasher opened the regular meeting at 7:00 p.m. and led the pledge of allegiance. 
 
ROLL CALL: Mr. Zwick, Mr. Williams, Ms. Perrien, Mr. Brown, Mr. Moore, Mr. Ordiway and Mr. Lasher. 
ABSENT:  Al Goodrich – Chief of Police 
EX OFFICIOS:  Don Passmore – DPW Superintendent, Rick Hogle Sgt. of Police, Cindy Fruchey – Treasurer and Josy Medina – 
Clerk  
 
VISITORS: Gary Bartow, Ken Keusch, Roger Matthies, Al Toman and Patti Warnke. 
 
AGENDA:  A motion was made by Mr. Brown, second by Mr. Zwick to approve the agenda as presented. 
   MOTION CARRIED 
MINUTES:  A motion was made by Mr. Zwick, second by Mr. Williams to accept the minutes of the Public Hearing and Regular 
minutes of the meeting held on December 11, 2017 as printed. 
   MOTIONN CARRIED 
CHECK REGISGRY:  A motion was made by Mr. Moore, second by Mr. Williams to accept the check registry from the period of 
December 9, 2017 thru January 5, 2018 as printed. 
   MOTION CARRIED 
TREASURER:  Ms. Fruchey requested authorization to open a Business Money Market Checking account at Mercantile bank for 
the purpose of the SAW Grant and that she transfer $3,000 from the Fifth Third Bank Sewer O & M account to the new checking 
account.  We will have to keep a minimum of $2,500 for a balance.  The account is an interest-bearing account.  The signers on 
the account will be the Mayor, Mayor ProTem, Clerk and Treasurer. 
 
Discussion was held.  A motion was made by Mr. Brown, second by Mr. Williams to authorize the Treasurer to transfer $3,000 
from the Sewer O & M Fifth Third Bank account to open an account at Mercantile bank for the SAW Grant. 
   MOTION CARRIED 
Ms. Fruchey also submitted the December Standard Revenue/Expenditure report and if anyone has any question she will be 
happy to answer them to anyone.   
 
PUBLIC COMMENT:  Mr. Roger Matthies of the Ovid Historical Society was present to request forgiveness on the December 
utility billing due to there apparently was a leak or something that caused them to have an extremely, high usage.  He reported 
that he had everything checked out for leaks and didn’t find anything wrong.  They only meet once a month so they don’t 
usually have usage.  The City currently contributes the utility billing for the base rate and Historical Society group appreciates 
that very much.  Therefore, he respectfully asks for relief in the amount of $76 to reflect the entire bill.  Discussion was held.  A 
motion was made by Mr. Zwick, second by Mr. Ordiway to reduce the December billing from $101 to $25 for a total 
reduction of $76 to the Ovid Historical Society as requested. 
   MOTION CARRIED 
POLICE:  Sgt. Hogle reported that all has gone well and the Chief Goodrich is out ill.  He also informed the Council that the extra 
money that was spent in 2017 on the Part Time Patrol wage line was due to the extra training that was done in 2017.   
 
Mr. Zwick suggested that if the department feels that they will be in need of extra funding for the purpose of training that they 
come to the Finance Committee and request the funding for that purpose in maybe July or in October.   
    
DPW:  Mr. Passmore reported that they have had a couple of water main breaks and had to replace a couple of water shut off 
valves.  We also had to repair the hydraulic hose on the backhoe.   
 
The Council thanked Mr. Ordiway and Sgt. Hogle for assisting the DPW on Plowing and helping with the running the backhoe.   
 
A motion was made by Mr. Moore, second by Ms. Perrien to accept the reports from the Treasurer, Police and DPW as 
presented. 
    MOTION CARRIED 
NEW BUSINESS: 

1. A motion was made by Mr. Zwick, second by Mr. Brown to accept the Meeting Dates for the Council for the year 
2018 as presented. 



MOTION CARRIED 
2. Mayor Lasher informed the Council that he, Al Toman met with an Amish group and are interested in  

purchasing North Elementary to be used as a Church and a School.  They also are interested in purchasing Mr. Keusch’s 
property on the corner of E. Williams and Parks as well as the Meyer’s property on E. Williams and Main.  The Keusch property 
they would like to make it a company that assembles machinery.  The type of machinery that they are interested in 
manufacturing is for lumber and fire wood business.  We looked into that property for a zoning standpoint and we found that it 
is zoned B1.  B1 is Downtown retail zoning.  Our map was redone in 2004.  At that time the Planning Commission did a review of 
each property in the then Village of Ovid now City to make sure all properties were zoned appropriately.   
 
The property on the corner of Main & Williams on the South-East corner was zoned B1 and vacant and we believe that the 
Planning Commission left it zoned as B1 because they thought that whomever would buy it would use it as it is suppose to be 
used within the zoned district.  Now the new owners are using it for storing Trucks does not meet the zoning requirements for 
that district.  It is used for a different purpose currently.  If you look at the map on West Front street where MMPA has their 
Dryer & expansion of the Powder building has two parcels that are zoned residential.  Then in looking at the map, on M-21 
where Consumers has their substation, it is zoned L1 (Light Industrial) which you can’t have a substation on a L1 district.  
 
Mayor Lasher stated that there are two ways for a zoning to be changed.  First the City Council is the sole authorizing body to 
do zoning changes.  Second an applicant may go through the process of a zoning change request with the application process 
which cost $250 and then the Planning Commission would review but once again the Council would have final decision on if 
they approve the recommendation of the Commission or deny the request.  So, what he suggests is that the Council establish a 
Committee as a whole to review the entire zoning map.  To make adjustments now from the enactment of 2004.   
 
Mr. Williams asked what properties are they looking at? 
 
Mr. Ken Keusch responded that they are looking at the Meyers building which is the one on the corner of Main & Williams 
Streets.  They also are interested in the Meyers Trucking company which is the old Vaughan Seed Company and the old 
Warehouse so that would be all the properties along Main and Parks except for the blue house on the corner of Williams and 
Parks Street.  Their interest is the property along the railway to Williams and Main to Park with that exemption of the blue 
house.   
 
Discussion was held.  A motion was made by Mr. Brown, second by Mr. Moore to have the Council establish the Committee 
as a Whole to review the zoning map for the City and to have the Mayor as the Chairperson.   
    MOTION CARRIED 

3. Mayor Lasher informed the Council that the State of Michigan has to adopt a resolution that explains the  
Poverty Exemptions Guidelines for the residents of the City of Ovid. Mayor Lasher read the resolution.  A motion was made by 
Mr. Zwick, second by Ms. Perrien to adopt resolution #2018-01 as presented.  Roll Call was taken as follows; YEAS:  Ms. 
Perrien, Mr. Ordiway, Mr. Brown, Mr. Moore, Mr. Zwick, Mr. Williams and Mr. Lasher.  NAYS:  None.  ABSENT:  None. 

RESOLUTION ADOPTED 
The resolution will be published in its entirety in the Weekly. 
 

4. Mayor Lasher informed the Council that Diane Dowler requested that we approve this resolution for 
setting the date for March Board of Review.  Mayor Lasher read said resolution.  A motion was made by Mr. Brown, second by 
Mr. Moore to adopt resolution 2018-02 as presented.  Roll Call was taken as follows; YEAS:  Mr. Zwick, Mr. Brown, Ms. 
Perrien Mr. Williams, Mr. Ordiway Mr. Moore and Mr. Lasher.   NAYS:  None.  ABSENT; None. 

RESOLUTION ADOPTED 
The resolution will be published in its entirety in the Weekly. 
 

5. Discussion was held on the agreement between Fleiss & Vandenbrink for the professional services on the 
SAW grant.  A motion was Mr. Zwick, second by Mr. Moore to authorize the Mayor to sign the agreement between Fleiss & 
Vandenbrink and the City of Ovid. 
    MOTION CARRIED 

6. Mayor Lasher informed the Council that he and Don had a meeting with Mr. Bartow from Fleiss &  
Vandenbrink.  Mr. Bartow informed us that the MEDC (State of Michigan) has ICE grants which are infrastructure grant available 
this year.  Applications are due around mid-April.  There are a lot of steps we need to go through while doing this.  We have in 
our long-term plan ideas on improving our lagoon system.  We have been discussing the lagoon issues for years and we have 
been just putting these issues to the back burner.  Some of the items of concern is the valves between the lagoons need to be 
replaced.  We also are in need of completing the fencing and we need to do something about the sludge in the lagoons.  Now 



this grant is a 90/10 grant so if we were to apply and get it we would be responsible for 10% of the entire project of the grant.  
Fleiss & Vandenbrink has offered to write the grant if we would agree to allow them to be the engineers on the project.   
 
Mayor Lasher stated that he is in favor of them writing the grant but he is not a fan of promising someone the job.  So, this 
would be done at their own risk.  They did this on the SAW grant.  In the past we have fronted the cost of the engineering.  
There is always a cost to get an engineering estimate on what we want to do on a grant.  There are no guarantees that we will 
get the grant.     Now what-ever improvements we do on an Infrastructure must have a community wide benefit and the lagoon 
issue does.   
 
Mr. Moore agreed that he would be in favor but not necessarily guarantee the job.   
 
Mr. Bartow responded yes, and that in this past year the MEDC had 23 million dollars’ worth of grant money.  Fleiss & 
Vandenbrink actually, captured 75% of that money for their clients.  They ended up with 9 of the 14 grants that were awarded.  
One of the grants happen to be the City of Coleman which they did almost exactly what you are looking to do.   
 
Mr. Zwick asked that any cost that would be going toward engineering would that come out of the grant.   
 
Mr. Bartow responded that the way MEDC works is that you can’t incur cost prior to the awarding of the grant.  So, what we did 
for other communities is that we went ahead and put together a set of preliminary plans that was submitted with the 
application because that demonstrated to MEDC that we are almost ready to go forward with the project.   
 
Mr. Zwick commented that he feels that if Fleiss & Vandenbrink is going to do all this work he feels that they should be the 
engineering firm that gets the project.   
 
Mr. Moore asked if there is any way we could get in trouble if we don’t bid out the project.   
 
Mayor Lasher replied that the process is different when it comes to a grant verses purchasing a vehicle or a piece of equipment.  
So, no we won’t be in trouble if we do this. 
 
Discussions was held.  A motion was made by, Mr. Zwick, second by Mr. Brown to allow Fleiss & Vandenbrink to prepare an 
ICE Grant for the City of Ovid on the Lagoons.   
    MOTION CARRIED 

7. A motion was made by Mr. Zwick, second by Mr. Brown to approve the 2018 appointments to the Boards  
of Commissions and Committees as presented. 

MOTION CARRIED 
OLD BUSINESS:  Mayor Lasher asked if anyone had any questions on the proposed amended ordinance #135 that was approved 
at the last meeting to be put out for public review.  No questions were asked.  A motion was made by Mr. Brown, second by 
Mr. Ordiway to adopt ordinance #135 as presented.  Roll call was taken as follows:   YEAS:  Mr. Ordiway, Mr. Moore, Mr. 
Williams, Mr. Brown, Ms. Perrien, Mr. Zwick and Mr. Lasher.  NAYS:  None.  ABSENT: None.   
    ORDINANCE ADOPTED 
The ordinance will be published in its entirety in the Weekly. 

Mr. Brown asked if there has been any response from any of the Townships after the discussion at the last meeting.   

Mayor Lasher replied that he had sent a letter to all board members of both Townships and indicated to them that the City 

Council had taken the position that we charge their residents for use of the recycling center for a dollar per person and that 

they were to send us a check by January 15, 2018 for the number of people in Ovid Township.  In Middlebury Township we 

requested in April of last year $600 for their fiscal year.  So, the letter to Middlebury Township it says that we will be crediting 

them $150 for the quarter of January through March and the remainder number of dollars for the last 3 quarters.  So, we will 

see on the 15th and see what we get.  If we don’t get anything then we will change our sign at the center.  Then we will go 

forward with whatever the Council decides what to do.   

CEMETERY:  Mr. Ordiway reported that they didn’t meet last month and that they were supposed to get quotes for putting in 

the roads.  Mr. Mike Constine asked about if the City would sell the pile of dirt that is out there.  Although, Mr. Ordiway stated 

that we might need it if we are going to do the roads and the new committee will meet sometime this month.   

OMESA:  Mayor Lasher reported that the Board signed the note for $275 thousand first payment will be in April.   



 
Mr. Zwick reported that he has invested the funds for OMESA into a CD so we won’t get hit for all the interest until we start 
spending it.   
 
Mr. Brown asked if the Board had received anything from the sale of the tower.   
 
Mr. Zwick replied not to his knowledge.  It should be soon.  They did receive the $100 check that they had to give OMESA for 
entering into the agreement.   
 
There was discussion on the fiber optic box and what it is going to cost OMESA to move it.  It is estimated at about $5,100.  It 
needs to be moved 30 feet to the north.   
 
CAASA:  Mr. Brown submitted the two proposed budgets for CAASA’s fiscal year of 2018-2019.  Both budgets have a positive 
variance.  One of the budgets is for operating budget and the other is for the CAASA Board. 
 
Ms. Medina asked when does their fiscal budget start. 
 
Mr. Brown replied April 1. 
 
Discussion was held on the possibility of putting a third ambulance on and how many runs a year they have had.  If we get up to 
3,600 runs the state will force them to put a third rig on.  They currently have two on 24/7 with a third one on standby.  The 
Board had been talking about increasing the per capita by $1.  At this time Mr. Brown stated that he is holding out on voting for 
this increase.  He informed the CAASA Board that he will never vote for the increase until the City’s Re-Zone is over.   
This step has to be a 100% vote of the Board before they can do that.   
 
A motion was made by Mr. Williams, second by Mr. Zwick to accept the 2018-2019 CAASA’s two budgets that were 
presented to the City Council of the City of Ovid By Mr. Eric Brown. 
    MOTION CARRIED 
ANNOUNCEMENT:  Mayor Lasher asked that the Council review the zoning map. 
 
ADJOURNMENT:  Mayor Lasher closed the meeting at 8:20 pm 
 
Josefina Medina, Clerk 
City of Ovid 
 
 
 
 
 
 


